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Statement from: Councillor R A Shore, Executive Councillor for Waste & 
Recycling

PRESENT SITUATION 

Budget

Council is currently preparing to meet the Government imposed spending targets 
and whilst we don’t yet know the exact severity of these, we are expecting extreme 
cuts at best and these cuts will be determined shortly.

The provision of waste and recycling services are mandatory therefore collection and 
disposal of all the presented waste in the county is difficult to rationalise any further. 
There is however, a small amount of our budget where supplementary services have 
been established outside of our policies to enable greater resident waste provision 
and convenience. Unfortunately, as I intimated in my last report, these services must 
be under consideration of reducing, amending or stopping but at this stage no formal 
decision has yet been made.  A complex review of the business case for changing 
services is drawing towards its conclusion, which will then inform the extent of waste 
and recycling services.  

District Heating 

The investigation into the viability of using the heat from the Energy from Waste 
facility is progressing well with phase 1 completed. This involved the identification of: 

- energy users
- heat sources
- stakeholder consultation
- create heat maps and high energy density zones
- creating a database of energy use buildings

The next phase is to shortlist the viability of scheme options by undertaking an 
economic and prioritisation assessment, which is expected to be completed by 
March 2016.

Materials Reclaimation Facility (MRF)

As part of the present waste review, the Council has a duty to consider any and all 
possibilities to save money in waste and recycling whilst seeking to increase the 
quality and value of the presented countywide waste. One option might be to 
develop the capacity to deal with our own recycling by building and managing our 
own facility, perhaps in partnership with other authorities both inside and outside 
Lincolnshire.  Presently we are looking at the business case for such a project, in 
careful consideration of future unstable commodity markets. 



Lincolnshire Waste Partnership 

The Lincolnshire Waste Partnership (LWP) recently formed a task and finish group to 
consider recommendations to the partnership regarding what goes into the 
prospective Lincolnshire 'bin' for optimum recycling across the whole of the county – 
this would in turn enable us to publicise this through County News and other media 
outlets. Without a consensus, any article would generate confusion and possibly 
increase contamination rates rather than reduce them. 

The sub-group quickly came to the conclusion that there was much more agreement 
in what Lincolnshire waste authorities actually do, than was first imagined.  The few 
differences will be discussed further and the anomalies debated for a more 
consistent countywide service at the next partnership meeting. 

It was also recommended by the group and agreed that fly tipping, enforcement and 
duty of care issues could be highlighted in County News as these were all common 
issues to all areas.

The bottom line is that there are enormous opportunities for saving money and 
creating a more comprehensive and joined up service for the council tax payers of 
Lincolnshire and we owe it to them to seek the best solutions available to us.  

CHALLENGES 

The greatest challenge remains making the books balance, the announcement by 
the Chancellor will have an impact upon all council's across the country. 

SUCCESSES 

Work to build a Lincolnshire County Council owned household waste recycling 
centre in Bourne began in October, with an expected opening date of late March 
2016.

FUTURE AMBITIONS/CONSIDERATIONS

As previously mentioned, the prospect of a County Council led MRF now has a 
positive business case and market projections are now being considered together 
with operations options, should we wish to consider moving forward on this project.  
When all information is received a paper will be presented to the Executive and if it is 
felt that this project could be advantageous to the Council it will go before 
Environmental Scrutiny Committee for their feedback. 



The lead officers working group together with the Leaders group are considering a 
number of ways to make more efficient the working of the Councils within our area 
and the question of devolution is ever present.  This is helping to create a more 
options environment where Council leaders are considering ways of working which 
are more comprehensive and therefore looking at what we do in waste is often a 
topic of debate. Hopefully, this will lead to greater cooperation and cross boarder 
working on top of what we have already managed to wrestle from the mix. 

Partnership possibilities with other authorities sharing waste services are continuing 
and we are presently in negotiation with District Councils in Lincolnshire and in a 
wider context, those of Nottinghamshire and Leicester.   
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